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	To All Headteachers, Chairs of Governors and SENCOs
	Children, Young People and Education
County Hall Sessions House Maidstone ME14 1XQ
Email:christine.mcinnes@kent.gov.uk Email:mark.walker@kent.gov.uk Date: 5th July  2022



Dear Colleagues

The end of the long academic year is upon us and, while we have resumed some sense of normality post COVID, there have still been considerable challenges as schools adjust and work to restore normal ways of working. No doubt you are all looking forward to a well-earned break.

This term we have continued to progress the work on the SEND and Inclusive Education agendas. Also, we have conducted round table discussions with Headteachers, parents, SENCOs and young people as part of our response to the government consultation on the SEND/AP Green Paper. It is clear from all conversations that the direction of travel from central government is mirrored in our improvement plan and CATIE document which is to work towards strengthening mainstream provision across the county to meet predictable needs. Our response to the Green Paper will be taken to cabinet on 21st July to be submitted to DfE on 22nd July. 

Our improvement journey continues as we anticipate our Ofsted re visit for SEND, engage with the ‘Safety Valve’ conversations with DfE and implement the SEND re design. As we prepare for the next academic year, our plan is to focus on three key areas for development.

Transition/Phase Transfer.

The feedback to KCC this year regarding Key Stage 2/3 transition has been incredibly useful and thank you to all colleagues for engaging with this. Our aim is for the Transition Charter to be embedded into the normal way of working for all of us and so, a draft process and timeline of activity will be published before the end of this academic year. The Transition team will     monitor the implementation of this during 2022/2023 to examine how processes are taking place and what further guidance and resource is needed so that all children can transition successfully into their new mainstream settings with all necessary support available to them. It is planned to mirror the process in Early Years and Post 16 and therefore further secondment opportunities will become available for Senior Leaders in schools, colleges and EY settings to build on the improvements already made.
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Locality Based Resources

Informal consultations have begun between KCC, schools, colleges and EY settings to consider how HNF could be devolved to more effectively meet the needs of the local education community. We are examining current mechanisms e.g. LIFT Executive functions to explore how they can be reviewed to enable greater flexibility, stakeholder control and timely deployment. We are grateful for the levels of engagement as we speak to LIFT Executive meetings, HNF subgroup and other representative groups. Our next step is to review the Terms of Reference for LIFT Executive and to plan for 2 -4 district pilots. It is anticipated that these pilots will be identified with an implementation plan in January 2023. 

Autism Education Trust AET

As part of our improvement journey, KCC will purchase the training licences for autism training across the county. We are also submitting a formal application in the autumn to AET to support us in the development of an Autism strategy for Kent. This training and support will be available to all schools and the strategy will be supported by the employment of a countywide lead for autism. This is a key part of our commitment to ensuring that predictable needs can be met in mainstream settings. 


Commissioned projects continue and we are extremely grateful to colleagues for the positive feedback to ensure that we are continually working to improve services. The three key programmes are well received and are recruiting for the next available cohorts. 

Inclusion Leadership Programme (delivered by LLSE in collaboration with NASEN, EDT and EEF) The service delivers three main strands of activity: 
· Inclusion Peer Review
· Leadership of Inclusion Development Programmes for School Leaders
· Designation, training and deployment of Inclusion Leaders of Education (ILEs).

https://www.llse.org.uk/inclusion-programme


Kent Supported Employment: Whole School Supported Employment offer. The programme provides support and training to all mainstream secondary schools, developing knowledge, skills and capacity among staff to conduct Preparation for Adulthood conversations and processes as they prepare young people for the next stage of their education. 

For further information, please email   Charlotte.Burford@theeducationpeople.org 


Whole School Approaches to Nurture The programmes offer training and support to                     mainstream primary and secondary schools in Kent on implementing an evidence-based whole school programme of Nurture and supports schools in their approach to behaviour and culture. 
 
               https://www.nurtureuk.org/wp-content/uploads/2022/04/Nurturing-Kent-Presentation.pptx-4-New.pdf 
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I would like to take the opportunity to thank all the schools and their representatives for supporting this work and giving up their precious time to work with us on these agendas.

SEND capital funding and Pupil Place Planning
KCC welcomed the allocation of £41.5m SEND capital funding over the next 2 years (2022/23 and 2023/24) and the recent announcement of the opportunity for Local Authorities to apply for new special and alternative provision through the special and alternative provision free schools waves 2022. We have been working on developing more detailed data and gap analysis to inform our SEND sufficiency planning and are planning to consult on our proposals later this year. In the meantime we are seeking further clarification of support that may be available for Kent in preparing any wave application(s).

Home to school transport
Following the challenges KCC experienced in providing home to school transport for pupils with SEND earlier this year, which was a consequence of a retendering exercise, a range of work is underway to create more staff capacity in the system in preparation for the new school year. Pre-empting the outcomes of the review being undertaken by the KCC Audit team information sharing, communications and accountability have all been strengthened. 


Parent Survey

We are keen to understand our parents and carers view on Inclusive Education and have worked with our Parent and Carers Together (PACT) partners to produce a survey for parents to complete. This survey will be used to identify and inform improvements. Results will be shared at county and district level and individual schools will not be identified. Your school level results will be available on request, provided enough parents and carers have completed the survey to give a robust set of results (this is likely to be a minimum of 30 responses per school).

We would welcome your support in sharing this link with parents and carers, either in your own communications or using the letter for parents that is at the end of this letter. The parent letter also informs parents of some updates to the Local Offer.

Link: https://www.kent.gov.uk/inclusiveeducationsurvey

May we take this opportunity to thank-you again for your continued support. We wish you a restful summer break and look forward to welcoming you back in the new academic year.

Yours sincerely
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Christine McInnes	Mark Walker
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Dear Parent / Carer

We have asked your child’s school to share this letter to you on our behalf.

	Kent County Council have been working together with partners including schools, Parent and Carers Together (PACT) and SEND to improve the quality of educational outcomes and inclusion in KENT. We are keen to understand more about you and your child’s usual experience of the education system in Kent so that we can identify and inform improvements and would be grateful if you have the time to complete this short survey with your views.
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Inclusive Education - Parent and Carer Survey

Your responses will not be shared with your child’s school in a way that your child can be identified, if you want to discuss individual issues, please address these with the school directly.

Moving forward, we will write to you termly, updating you on action taken in response to any issues you raise through the

	survey.


On the SEND Information Hub website, we now have a new section called - School options for your SEND child - Kent County Council This is where you can find all the information you need about finding a: mainstream school, specialist resource provision, special school or independent school in Kent.

We also have a dedicated page to SEND support in schools - Kent County Council Here you can find out about the support available for your child. We link to the Mainstream Core Standards which outlines the support you can expect for your child in their education setting.

We are considering having a section dedicated to Specific Learning Difficulties with links to relevant resources. Is this something you think would be useful for you and your child, and would you like further information about the different need types to be included on the website? If so, please contact the Local Offer Team using yourvoice2@kent.gov.uk to contribute your ideas.


We wish you a peaceful summer break and look forward to welcoming you back in the new academic year.

Yours sincerely
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Christine McInnes	Mark Walker
Director of Education	Director of SEND
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